FISCAL 2015 GOALS

Adopted by the Board of Selectmen at their meeting of July 28, 2014

1. Develop a budget strategy that seeks to preserve town services while minimizing the need for an operating override, and provides affordability for taxpayers on limited means.

2. Develop and implement a plan to improve customer service

3. Support the town’s efforts to promote economic development

4. Continue progress on updating the town’s zoning bylaws

5. Propose a Master Planning process to provide public participation and guide future development

6. Continue progress on parking and transportation initiatives


7.
Develop a communications plan that will guide town efforts to identify audiences and
means to effectively communicate with residents and taxpayers.

