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October 15, 2012


BOARD OF SELECTMEN

Natick Town Hall

October 15, 2012
6:00 p.m.

The meeting was called to order by the Chair Paul R. Joseph at 6:00 p.m.

PRESENT:  Paul R. Joseph, Carol A. Gloff, Joshua Ostroff, Nicholas S. Mabardy. Absent:  Charles M. Hughes
ALSO PRESENT:  Martha L. White, Town Administrator; Donna Challis, Secretary
WARRANTS:  Payroll warrants were signed by the Board of Selectmen on October 15, 2012 in the amount of $1,495,099.37. This figure was included in total warrants signed by the Board of Selectmen of $6,070,839.67.
EXECUTIVE SESSION

Mr. Ostroff, seconded by Ms. Gloff, moved to enter into executive session to discuss matters pertaining to real property negotiations and collective bargaining.  By roll call vote the Board voted unanimously to enter into executive session.  The Chair announced that discussion of the real property negotiations and collective bargaining in open session may have a detrimental effect on the Board’s negotiating position.  At 6:00 p.m. the Board entered into executive session after announcing that the meeting would return to open session.

The open session was reconvened at 7:25 p.m.

ANNOUNCEMENTS

1) The Community Senior Center ribbon cutting and open house was scheduled for October 24, 2012 from 1:00-4:00 p.m.

2) Town Clerk Diane Packer reminded voters that Wednesday, October 17, 2012 was the last day to register to vote for the November election.  The Town Clerk’s office would be open until 8:00 p.m. that evening.  She also advised that the poles would be open on November 6 from 7:00 a.m.-8:00 p.m.

3) The Veterans Appreciation Dinner would be held on November 11 at the Community Senior Center

RECOGNITION OF THE NATICK SOCCER CLUB

Speaking on behalf of the Natick Soccer Club were the tournament directors Mike Maichen and Michael Davidson.  

Mr. Davidson noted that this was the 31st year for the tournament which has grown over the last seven years to 310 teams which was a record.  Over 4,000 players ages 9 to 14 participated.

They felt that this year more than any other it was a Town effort and special thanks were given to Town employees.  A copy of the program was distributed showing the support among the businesses in Town.

As a parent Mr. Joseph said he observed the Natick Soccer Club as being one of the best run organizations in the community.  If there was an example of how this community came together this was a pre-eminent event for that purpose and a boost to economic development.  

KIWANIS KEY CLUB:  YOUTH SERVICE OPPORTUNITY ANNOUNCEMENT
David Casey spoke to the Board about the re-instatement of the Kiwanis Key Club at the Natick High School and the community service opportunities it presented for the students.

CITIZENS CONCERNS

a. Parking in Natick Center

Ellen Scheerman complained about the lack of parking available to her while she was working five hours a day in Natick Center.  She was told that she couldn’t feed the meter and was given a parking ticket.  She had a disability but chose not to use it and would like to know what to do.  

Mr. Ostroff noted there were some five hour meters and offered to speak with Ms. Scheerman outside the meeting.

A member of the audience, Paul Catlin, encouraged every citizen with a handicap to get a handicapped placard.  There was no disgrace in getting one and it allowed people to park at meters without having to feed the meter.   
INTERVIEWS FOR APPOINTMENT TO THE COUNCIL ON AGING
a. Elaine Boyer

Elaine Boyer told the Board that she was a long-time psychological social worker.  She worked with an elderly population and was concerned about the availability of services to seniors who weren’t able to private pay.  

Asked if she had past experience working on a board or committee, Ms. Boyer stated that it was a long time ago.  She developed the emergency psychiatric service at Newton Wellesley Hospital and worked with boards and political bodies but it was long ago.
b. Walter Salvi

Walter Salvi stated that he was interested in this position because the Council on Aging was where most of us would spend the rest of our future.  The Community Senior Center brought a lot of intergenerational opportunities.

Mr. Salvi had serviced on the Finance Committee, Town Meeting, a couple of building committees.

A motion was made by Mr. Mabardy to appoint Elaine Boyer and Walter Salvi to the Council on Aging.  Seconded by Ms. Gloff and unanimously voted.

Documents – email from Moira Munns, Director of Human Services and Council on Aging dated 9/14/12; committee application submitted by Walter Salvi; letter from Elaine Boyer dated 9/4/12

INTERVIEW FOR APPOINTMENT TO REAL PROPERTY DISPOSITION COMMITTEE

a. Christopher Swiniarski
Christopher Swiniarski told the Board that his experience professionally was real estate oriented and thought this would be a great time to give his time to the Town.  

Mr. Ostroff inquired if Mr. Swiniarski had any thought about the property in front of the Town (Eliot School and East School) and the need to resolve the disposition.  Mr. Swiniarski advised that he had not looked at the history of those properties.

A motion was made by Ms. Gloff to expand the size of the Real Property Disposition Committee from six to seven at large members and to appoint Christopher Swiniarski.  Seconded by Mr. Mabardy and unanimously voted.

Document – Letter from Christopher Swiniarski dated 9/12/12
INTERVIEW FOR APPOINTMENT TO THE BACON FREE LIBRARY MAINTENANCE COMMITTEE

a. Patrick Hayes
Patrick Hayes told the Board that he was the Chair of the Bacon Free Library Trustees.  The library was something he cared about since moving to Natick and as a Trustee had an interest in making sure the library sustained itself forever.  There was one spot on the Maintenance Committee and he felt it would be beneficial for him to be a member.  

He described the difference between the two boards as the Trustees being the policy making branch and the Maintenance Committee the fiduciary check writing board.  

Mr. Ostroff inquired as to the general state of repair of the Bacon Free Library and Mr. Hayes responded that the building had some challenges because it was a very old building and there was only so many things they could do.  The roof had some repairs in the last few years and the structure was extremely sound.  Through the budgeting process the Town was putting in a new boiler system and hoped to have that on line for the cold weather.  There were a number of items being put together for a capital plan.  

Ms. Gloff asked Mr. Hayes if he saw any conflict between the Maintenance Committee and his role on the Finance Committee.  

Mr. Hayes acknowledged that at times there was possibly a conflict.  Any time a warrant article came in front of the Finance Committee he made sure to disclose that he was a member of the Board of Trustees and did so at Town Meeting as well.  The perceived conflict arose when he was arguing to increase the operating funds.  

Ms. Gloff stated that she was concerned with Mr. Hayes voting on issues relative to the Maintenance Committee.  

Mr. Hayes responded that in the past he hadn’t been on the Maintenance Committee.  He spoke to the Chair of the Finance Committee and if he was uncomfortable, he (Mr. Hayes) would not vote on those articles.  

Ms. Gloff suggested that Mr. Hayes check with the Ethics Commission.  

A motion was made by Mr. Ostroff to appoint Patrick Hayes to the Bacon Free Library Maintenance Committee.  Seconded by Ms. Gloff and unanimously voted.

Document – Committee appointment application submitted by Patrick Hayes

BACON FREE LIBRARY:  APPLICATION FOR ONE DAY ALCOHOL LICENSE

Patrick Hayes appeared before the Board as the applicant for a one day beer & wine license on behalf of the Bacon Free Library Board of Trustees for a fund raising event on November 1, 2012 to be held at The Center for Arts in Natick.  They were holding a comedy night and between the shows there would be a limited auction.  The hours were 7:00-11:00 p.m. 
Mr. Hayes advised that he was working with At Your Service to secure the TIPS training and working with a local agent to secure liability insurance for the event.  

Mr. Ostroff asked if limiting the hours of service for beer & wine to 7:00-10:00 p.m. would create a problem.  Mr. Hayes responded that they hoped to have a social gathering after the second act and that may not finish before 10:00 p.m.  

Mr. Mabardy was in favor of approving the 11:00 p.m., but it was pointed out that one day licenses granted to TCAN were 10:30 p.m.

A motion was made by Mr. Ostroff to grant Patrick Hayes on behalf of the Bacon Free Library Board of Trustees a one day beer & wine license for premises at TCAN, 14 Summer Street, on November 1, 2012 from 7:00-10:30 p.m. subject to the submission of the Town receiving the names of the TIPS certified servers, the liquor liability insurance by October 29, and a photocopy ID of all servers.  Seconded by Ms. Gloff and unanimously voted.

Document – email from Patrick Hayes dated 10/10/12; certificate of liquor liability insurance 

UPPER END RESTAURANT CORP. D/B/A SUBWAY:  APPLICATION FOR TRANSFER OF COMMON VICTUALER’S LICENSE – WORCESTER STREET

Representing the owner was Aline Porter.

Ms. Porter told the Board that she was applying for a transfer of the common victualer’s license for the existing Subway on Route 9.   No changes would be made.  

The hours would be 7:00 a.m.-10:00 p.m. which if not the same as the prior owner, it was pretty similar.

Mr. Ostroff inquired as to what other restaurants Ms. Porter operated and she responded that she currently had a Subway in Framingham.

On a motion by Mr. Ostroff, seconded by Ms. Gloff, the Board unanimously voted to approve the transfer of the common victualer’s license held by Mary P. Vytheswaran d/b/a Natick Subway, Inc. for premises at 189 Worcester Street to Upper End Restaurant Corp. d/b/a Subway.  

Document – Application for Common Victualer’s License filed by Upper End Restaurant including floor plan, lease, articles of organization
DDH HOTEL NATICK/SPEEN LLC D/B/A HAMPTON INN

Appearing on behalf of the Hampton Inn was David Shamoian the owner and operator of the Hampton Inn as well as the Crowne Plaza. 

a. Opening of SkyBokx 109 Restaurant

Mr. Shamoian noted that for almost four years the Hampton Inn attempted to lease the restaurant space unsuccessfully and it came to a point where customers really wanted a restaurant and it would hurt the hotel competitively so the decision was made to do the restaurant themselves.  The renovations were under way with the hope of opening the second week of December.  It would be a sports restaurant bar called SkyBokx 109.

In response to questions from the Board, Mr. Shamoian advised that the hours of operation for the SkyBokx would be 11:30 a.m.-midnight.  Food would stop being served in the restaurant portion at 10:00 p.m. but there would be food at the bar until closing.  The significance of the name was a derivative of a restaurant developed in Newton with a sports play.

Ms. Gloff inquired if there was a way for the guests to have breakfast in the hotel.  Mr. Shamoian noted that currently the Hampton Inn offered a complete continental breakfast in a different section of the hotel.

Ms. Gloff moved approval of the opening of the Skybokx 109 restaurant.  Seconded by Mr. Ostroff and unanimously voted.

Document – Letter from David Shamoian of the DDH Hotel Natick Speen LLC dated 10/4/12; floor plan of the new restaurant   
b. Application for Entertainment Licenses

Mr. Shamoian advised that there would be numerous large screen TV’s in the restaurant with sports all the time.  Every once in a while they would have a live band or a comedy show – something to bring in business in the off times.  All bartenders were TIPS certified and background checked.  

Mr. Shamoian was asked if the intent was to have live entertainment on Sundays.  He wasn’t positive but thought there could be occasions.  Ms. Challis advised that would require a Sunday license.  

A motion as made by Mr. Ostroff to grant DDH Hotel Speen, LLC d/b/a Hampton Inn a seven day entertainment license for TV’s and piped in music for premises at 319 Speen Street.  Seconded by Ms. Gloff and unanimously voted.

Mr. Ostroff then moved to grant an entertainment license for live bands, DJ, and comedy shows to the Hampton Inn for premises at 319 Speen Street on secular days.  Seconded by Ms. Gloff and unanimously voted.

On a motion by Mr. Ostroff, seconded by Ms. Gloff, the Board unanimously voted to grant a Sunday entertainment license to the Hampton Inn for live bands, DJ, and comedy shows at the 319 Speen Street premises. 

Document – Entertainment License application; email from David Shamoian dated 10/9/12
DDH HOTEL NATICK/WORCESTER LLC D/B/A CROWNE PLAZA:  APPLICATION FOR A MODIFICATION OF ALCOHOL LICENSE – SUNDAY HOURS
Principal Representative of the DDH Hotel Natick/Worcester LLC d/b/a Crowne Plaza David Shamoian advised that the hotel was re-introducing its Sunday brunch and would like to be able to serve Bloody Marys or Mimosas starting at 10:00 a.m.  The drinks would be served at their pantry restaurant as well as in the lobby.  

Mr. Ostroff noted that the Hampton Inn, which was part of the same ownership team, did not apply for a modification of the Sunday hours.  

Mr. Shamoian advised that was correct, noting that at this time there were no plans to have a Sunday brunch at the Hampton Inn.  

A motion was made by Mr. Ostroff to approve the modification of the Sunday hours for the service of alcohol at the Crowne Plaza, 1360 Worcester Street, to begin at 10:00 a.m.  Seconded by Ms. Gloff and unanimously voted.

Document – Application for a modification of hours filed by the Crowne Plaza
DESIGN OF 9/11 MEMORIAL:  POLICE & FIRE DEPARTMENTS
Representing the Fire Department were Fire Chief James Sheridan and Union President Firefighter Daniel Hartwell.

Firefighter Hartwell advised that the Natick VFW made arrangements with the World Trade Center and brought back a piece of steel for themselves as a memorial and one for the Fire Department.  The firefighters thought it was fitting for the Police and Fire to join up with the unions, chiefs and Highway/Sanitation Supervisor Thomas Hladick to come up with some ideas.  They would like to keep the memorial on the Police and Fire Departments property.

The concept was not done as of yet.  The Fire Chief’s brother was a professor of landscape architecture at URI and his class was taking on the project.  Other artists were also ready to work on this.  The plan was to use the site where there was a tree that appeared to be dead.  It has not as yet been determined that was the best site but should it be, they would like to have permission to go forward and put it on that site.  If the committee (for planning the memorial) felt it was not the best site, they would be back with a new site.  
Mr. Ostroff inquired if it was too soon to see if the memorial could be compatible with the planting of another tree.  Firefighter Hartwell responded that the Chief’s brother was very good and he was looking to make a beautiful memorial, not just a piece of steel.  

Mr. Mabardy was of the understanding that Firefighter Hartwell had had an opportunity to talk with the LFNR supervisor and he confirmed that it was not a vibrant tree.  Firefighter Hartwell believed it was the Town Administrator who talked to Mr. Goodhind.  It was pointed out that there was a handwritten note on the briefing memo saying Mr. Goodhind had confirmed the tree was not viable.  
Asked if consideration was being given to a fund raising effort, Firefighter Hartwell responded that there would be funds involved.  The goal was to get the memorial designed and worry about the finances after the fact.  It will be a Police and Fire memorial but there was no intention of leaving out the citizens and armed forces.  

A motion was made by Ms. Gloff to approve the use of that piece of Town property for the placement of a memorial for the piece of steel from the World Trade Center with the request that the Board of Selectmen see the plans.  Seconded by Mr. Ostroff and unanimously voted.  
Mr. Joseph suggested checking ahead of time with the Planning Board to see if there were any height restrictions, etc.

Document – Memo from Firefighter Hartwell dated 10/5/12
DARREN WYNN:  APPLICATION FOR ONE DAY ENTERTAINMENT LICENSE – NATICK ELKS

Representing Darren Wynn was Carlos Marin.

Mr. Marin told the Board that a license was being requested to hold a dance for high school age guests at the Natick Elks on November 9, 2012. Admission would be charged and no alcohol would be served.  

Asked how the event would be advertised, Mr. Marin responded that they were coming up with flyers and it would be posted on line.  

If the plans included putting flyers on utility poles, Mr. Ostroff said he would make a motion that signs not be allowed on utility poles.  If they weren’t allowed to do it, Mr. Marin assured the Board that it wouldn’t be done.  

In his recommendation to the Board, Lt. Brian Lauzon recommended the hiring of a police detail.  Asked by Mr. Mabardy if he was OK with the stipulation of a Police detail, Mr. Marin indicated that he had no objection.  

Mr. Ostroff inquired as to what other events they had done in Natick.  Mr. Marin advised that they hadn’t done an event in Natick, but this summer there was one in Framingham with the same amount of guests.

A motion was made by Mr. Ostroff to grant Darren Wynn a one day entertainment license to hold a dance at the Natick Elks on November 9, 2012 from 8:00 p.m.-12:00 a.m. subject to hiring a police detail and that no signage be put on utility poles.  Seconded by Ms. Gloff and unanimously voted.

Documents – Letter from Darren Wynn; email from Lt. Brian Lauzon dated 
9/28/12

VEENA MANCHANDA:  REQUEST WAIVER OF STREET OPENING POLICY – KATIE PATH

Evik Manchanda of 5 Katie Path told the Board that he and his wife have been living on Katie Path for a number of years and wanted gas connection for a long time.  Year after they year they were told they would be getting gas and finally it came down the street.  Nstar was given a permit to bore under the road within a small pit within the sidewalk, but Nstar felt there was a possibility it would not succeed and wants permission to dig the road.  He was requesting a waiver of the street opening policy that imposed a five year moratorium.
Town Engineer Mark Coviello was present and Mr. Ostroff asked him about communication issues with Nstar and street openings.  

Mr. Coviello explained that Katie Path was part of a subdivision that was recently accepted.  Prior to that it was private property.  When the developer plans a subdivision it was the developer’s choice whether to put in natural gas or not.  In this particular subdivision the developer chose not to have gas put in Katie Path and Karen Lane.  Prior to the final paving of Karen Lane several residents had gas put in and extended the line but not to Katie Path.  The road was paved the end of last year.
The Town didn’t participate in whether gas was extended, but on a road intended to be resurfaced Nstar was notified.  That was not the case in this situation where it was a developer bringing the streets forward.  

Asked if he had a sense if Nstar would need to disturb the roadway, Mr. Coviello advised that when the request came in he met on two occasions with the gas company to look at alternatives.  If the request went forward Nstar would have to dig an excavation on Karen Lane and a boring pit.  It’s been successful in a lot of instances but it was possible they may need to excavate the street.
In follow up Mr. Ostroff asked if Mr. Coviello foresaw any requests from Pheasant Hollow, but Mr. Coviello couldn’t answer.  The request for gas connections was being driven by the price of gas.  

To Mr. Joseph this sounds like a spur off the main line.  Mr. Coviello noted there was a main line on Karen Lane.  This would require them to extend their main and it would still have the potential to go further up Katie Path.  

Mr. Joseph raised the possibility of notifying the neighbors, but Mr. Coviello thought the gas company had already attempted that in this situation.  
Mr. Ostroff asked if there was a way to communicate about roads that were to be paved.  Mr. Coviello advised that that was done now, but this was a road under subdivision control.  If a Town Meeting article accepted a road that didn’t have gas, there was no way of telling how long it may be before someone requested a waiver.

When the Town was considering accepting a street, Ms. Gloff asked if people were notified that the street was under consideration for being accepted.  Mr. Coviello didn’t think it was a formal notification, but the Planning Board did a good job of waiting as long as they could before putting the final coat on.  Someone buying a house understood what utilities were there.  

Mr. Coviello was asked about the cost of maintenance and responded that if the gas company just had to dig a small trench that was one thing.  Having to go across the street was another.  Conditions could be put on the type of repair.  To him the boring was the only option and excavation should only be if there was a problem.  It depends on the soil conditions but there shouldn’t be an issue on this particular road.  

Mr. Ostroff moved to waive the five year moratorium of the street opening policy to allow the Manchanda property at 5 Katie Path to connect to gas.  He requested a follow up report on how the connection was accomplished.  Seconded by Mr. Mabardy.  The motion passed on a 3-1-0 vote.  Mr. Joseph, Mr. Ostroff, Mr. Mabardy voted in favor of the motion.  Ms. Gloff was opposed.

In discussion of the motion Ms. Gloff inquired as to the rationale and Mr. Ostroff responded that he felt there was a high probability of success of the boring.  

Document – emails from Veena and Evik Manchanda; email from Town Administrator Martha White; memo from Town Engineer Mark Coviello dated 10/9/12; copy of permit request from Nstar
BARBARA ROVINELLI:  REQUEST WAIVER OF STREET OPENING POLICY – UNION STREET
Barbara Rovinelli of 82 Union Street appeared before the Board to request a waiver of the five year street opening moratorium under the policy.  She noted that she foolishly thought it (gas) was something she could get without a waiver and already made an investment.  She has been supplementing her oil heat with wood and can no longer do that.

Ms. Rovinelli stated that she understood the reason for the moratorium now that she knew about it.  Union Street was in good condition, but there were a couple of places where it had to be dug into.  
Mr. Ostroff inquired as to how extensive the work would be.  Mr. Coviello didn’t know exactly where the gas main was, but Ms. Rovinelli advised that it was across the street.  Mr. Coviello noted that would require a trench across the street.  
Mr. Mabardy thought there was a hardship in this case.

Ms. Rovinelli added that she wouldn’t be asking if she could manage the next 1-1/2 years (when the moratorium was lifted) but things were getting worse and physically she couldn’t do the wood any more.  There was only so much money coming in and she had to worry about excessive cost for oil.
A motion was made by Mr. Ostroff to waive the five year moratorium for Ms. Rovinelli to connect to gas.  Seconded by Ms. Gloff and unanimously voted.

Documents – email from Barbara Rovinelli dated 10/6/12; memo from Town Engineer Mark Coviello dated 10/9/12

DPW DIRECTOR:  COST ANALYSIS REPORT ON UNACCEPTED STREETS

DPW Director William Chenard noted that he had been asked to do a study on unaccepted ways potential costs to accept them.  Rather than study every unaccepted way, five sample streets were chosen for study.  A cost estimate was prepared for each and then the cost of all unaccepted streets was estimated.  He stressed that the estimate was a huge asterisk because until the work was done it was impossible to get accurate numbers.

The cost ranged from $103.95 to $349 per linear foot.  The DPW’s estimate for accepting all streets was between $22 million and $28 million and that did not include any of the tree work involved.  Until the work was done, it wasn’t known who owned the trees – whether it private or public.  Tree maintenance on all unaccepted streets was estimated at $174,000 and the tree maintenance budget for unaccepted roads was $61,000.  

Mr. Ostroff appreciated the work put into this.  Evergreen Road was one of the test streets and Mr. Ostroff questioned if it was even wide enough to be a legal street.

Town Engineer Mark Coviello advised that he made a lot of assumptions in putting the list together.  It didn’t make sense to bring that (Evergreen Road) up to subdivision standards so he made the assumption of a minimum standard with no sidewalk and no drainage because none exists now.  It would be a road that fits the area.  Cemetery Street was a major connection to Route 135 and the high school so granite curbing was needed.  The Town could make the decision of what would be the minimal standard.
Mr. Joseph too appreciated the information commenting that he equated infrastructure and the integrity of the roads with new schools.  
Mr. Ostroff noted that in the coming year there would be a lot of discussion of transportation funding in the state.  If the Town went forward with this acceptance it could make sense in that the Town would be in a position for better funding.  

Document – Study of Unaccepted Ways Dated June 2012
FALL TOWN MEETING
a. Article 27 – Design of New Center T Station

Mr. Ostroff had provided the Board with a draft presentation to be made at Town Meeting.  

He explained that the article was asking for $80,000 from the capital plan to be expended under the Board’s direction to jump start the process for a new Natick Center MBTA station.  The goals were to: 1) off full accessibility for all users including riders with limited mobility; 2) integration with Regional Transit Authority service; 3) Connect to future Cochituate Rail Trail; 4) Support investment in Natick Center, including transit oriented development.
The Board of Selectmen, Council on Aging, Planning Board, Commission on Disability were all supportive of this and he was meeting with the Natick Center Associates later this week.  

Mr. Mabardy clarified that the majority of the Board supported this article.  It would be wonderful but it was not the Town’s responsibility and he was afraid that with two stations in Town and the West Natick station being handicapped accessible that the MBTA would close the center.  
Mr. Ostroff didn’t think that was a worry and didn’t think there was any risk of the station being closed.  The State was making stations accessible but it took a long time.  This would help that and when funding was available Natick would be on the list.  If the Town advocated for it, it would be sooner.

Mr. Mabardy responded that he would prefer to have taxpayer money be put towards a school improvement.
Mr. Ostroff pointed that this was about a long-term vision.  
Mr. Joseph inquired as to what the $80,000 would get.  Mr. Ostroff advised that in speaking to people at the Central Transportation Planning staff, they believed a feasibility study of what was needed could be upwards of $250,000.  He looked at the $80,000 as being an ante toward a larger sum.

Documents – Draft Town Meeting presentation dated 10/12/12 
b. Article 31 – Amend By-Laws Appointed Office Vacancies & Interviews

Mr. Ostroff reported that it turned out that the Charter had some procedures in place that the Board may want to consider before taking any action on Article 31.  His suggestion was to request referral back to the Board.

A motion was made by Mr. Ostroff to recommend referral of Article 31 to the Board of Selectmen.  Seconded by Ms. Gloff and unanimously voted.

Document – Memo from Joshua Ostroff dated 10/9/12
ANNOUNCEME EASEMENT AGREEMENT WITH MUTUAL ONE

Ms. Ostroff informed the Board that the President of Mutual One was adamant that he was going to sign the easement agreement but he (Mr. Ostroff) did not have a signed agreement in hand.  The Board voted to come to terms with Mutual One Bank to allow the Town to make sidewalk and roadway improvements on their property.
CSX RAILBANKING EXTENSION

With some minor amendments offered by Mr. Ostroff, the Board unanimously voted to send a letter to Surface Transportation Board requesting a 180 day extension of the deadline for negotiations with CSX Transportation.  The vote was taken on a motion by Ms. Gloff, seconded by Mr. Ostroff.

Document – Draft letter to Surface Transportation Board 
TCAN:  APPLICATION FOR TWO (2) ONE DAY BEER & WINE LICENSES
Mr. Joseph, Ms. Gloff, Mr. Ostroff stated they were members of TCAN with no financial interest.
On a motion by Mr. Mabardy, seconded by Ms. Gloff, the Board unanimously voted to grant The Center for Arts in Natick two one day beer & wine licenses for performances at 14 Summer Street on November 2 and November 29, 2012.  

Document – Letter from David Lavalley, Executive Director of TCAN
ELIOT SCHOOL RFP COMMITTEE:  DISBAND
On a motion by Mr. Ostroff, seconded by Ms. Gloff, the Board unanimously voted to disband the Eliot School RFP Committee.
REQUEST EXEMPTION FROM TOWN BY-LAW ARTICLE 41, SECTION 4 – SARAH DOUGALL

Ms. Gloff moved to approve the request for an exemption of Town Bylaws Article 41, Section 4 so that Sarah Dougall, a Student Support Facilitator, could contract for a substitute Student Support Facilitator.  Seconded by Mr. Ostroff and unanimously voted.  

Document – Memo from School Personnel Director Marianne Davis dated 10/9/12; Disclosure form submitted by Sarah Dougall

NATICK SERVICE COUNCIL:  LETTER OF SUPPORT

Ms. Gloff moved approval of the draft letter of support for the Natick Service Council in their application for the Heart Healthy Food Pantry grant from the MetroWest Health Foundation.  Seconded by Mr. Mabardy and unanimously voted.

Document – Draft Letter

MINUTES

On a motion by Ms. Gloff, seconded by Mr. Ostroff, the Board unanimously voted to approve the minutes of the July 30, 2012 meeting.
EARTH DAY FESTIVAL:  REQUEST TO USE COMMON

On a motion by Ms. Gloff, seconded by Mr. Ostroff, the Board unanimously voted to approve the Natick Earth Day Planning Group’s request to use the Common on April 21, 2013 (rain date April 28) for an Earth Day Festival.  

Document:  Letter from Pat Conaway dated 8/23/12; memo from Jon Marshall, Director of Recreation & Parks date 10/5/12
TOWN ADMINISTRATOR NOTES

a. Town Meeting Article 4

Ms. White informed the Board that earlier that evening the School Committee voted unanimously to bank $2 million in the Capital Stabilization Fund so that it would be available for some of the larger projects coming down the pike.   
SELECTMEN’S CONCERNS

a. Curbside Recycling

In response to an inquiry from Mr. Mabardy, Ms. White advised that the proposal to bring curbside recycling inhouse would be brought up at Town Meeting tomorrow night under capital equipment to purchase the packers.  Town Meeting wouldn’t vote on the curbside recycling but would vote on the purchase of the packers.  If Town Meeting didn’t approve the packers, the program couldn’t be implemented on July 1.  DPW Director William Chenard’s presentation spoke to the merits and cost effectiveness of bringing it inhouse.

Mr. Mabardy asked if it would be appropriate to bring up the purchase of the bins for the residents from the capital stabilization fund.  Ms. White responded that it couldn’t be put on this warrant because it hadn’t gone through the Board of Selectmen or the Finance Committee.  The municipal properties currently had totters and the hope was to have totters on the residential side through grant funds.  Even with the old fashioned bins, the feeling was that this would be less expensive to do it inhouse.  Pickup was also being proposed to be done on a weekly basis so it was felt that people wouldn’t need as large a bin.  
Mr. Mabardy stated that he supported the recycling program and would like to see the purchase of the totters for the residents as a next step priority.  Ms. White agreed that the totters would be preferable although there were some locations where the arm couldn’t work.

Ms. Gloff requested an update on the use of the Recycling Center on Thursday and Friday mornings.  

b. VFW Fund Raising Dinner
Mr. Mabardy announced that the VFW would be hosting a fund raising dinner for Gold Star families on November 30.  

c. Marion Street Bridge

Mr. Ostroff requested an update on the Marion Street bridge for the next meeting.

d. Web Site Update

Noting that the Town Meeting section of the web site was very comprehensive, Mr. Ostroff asked that the supplemental information provided during Town Meeting be posted as well.

e. Natick Center Cultural District

Mr. Joseph announced that on October 20 at the library was the ceremony to recognize the Natick Center Cultural District designation.

f. Future Ready

Mr. Joseph noted that on October 24 from 11:30 a.m.-1:30 p.m. an event was being held at the High School called Future Ready which will focus on what it will take from the children coming out of high school to be job ready.

ADJOURNMENT

The meeting was adjourned at 10:00 p.m.
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Charles M. Hughes, Clerk
