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March 11, 2013

BOARD OF SELECTMEN

Natick Town Hall

March 11, 2013
6:00 p.m.

The meeting was called to order by the Chair Paul R. Joseph at 6:07 p.m.

PRESENT:  Paul R. Joseph, Carol A. Gloff, Charles M. Hughes, Joshua Ostroff, Nicholas S. Mabardy.  
ALSO PRESENT:  Martha L. White, Town Administrator; Donna Challis, Secretary
WARRANTS:  Payroll warrants were signed by the Board of Selectmen on March 11, 2013 in the amount of $1,019,265.85. This figure was included in total warrants signed by the Board of Selectmen of $2,843,424.97.
EXECUTIVE SESSION

Mr. Ostroff, seconded by Mr. Hughes, moved to enter into executive session to discuss real property negotiations, non-union personnel negotiations, and to discuss the discipline or dismissal of, or complaints, or charges against, a public officer, employee, staff member or individual.  By roll call vote the Board voted unanimously to enter into executive session.  At 6:07 p.m. the Board entered into executive session after announcing that the meeting would return to open session.  The Chair further announced that discussion of real property in open session would have a detrimental effect on the Board of Selectmen’s negotiating position.
The open session was reconvened at 7:15 p.m.

ANNOUNCEMENTS

1. Ms. White announced that Natick had again been honored with the Distinguished Budget Presentation Award and received a plaque.  She expressed her sincere and great appreciation to the Deputy Town Administrator/Finance Director Michael Walters Young.

2. A proclamation was read celebrating the Natick Service Council’s fiftieth anniversary

ACCEPTANCE OF RESIGNATION:  ECONOMIC DEVELOPMENT COMMITTEE – TED WYNNE

On a motion by Mr. Hughes, seconded by Ms. Gloff, the Board unanimously voted to accept the resignation of Ted Wynne from the Economic Development Committee.

Documents – email from Ted Wynne dated 
INTERVIEW FOR APPONITMENT TO ECONOMIC DEVELOPMENT COMMITTEE

a.  Chris Supple
Chris Supple stated that he had recently moved to Natick from West Roxbury where he spent two five year terms on the Boston Redevelopment and two years on the West Roxbury Main Streets program.
Asked by Mr. Mabardy if he could foresee any conflicts, Mr. Supple said he did not.  He didn’t see where he would be representing any clients with an interest in Natick.  

Mr. Ostroff inquired if he was generally available for meetings during working hours and Mr. Supple responded that mornings and evenings were better.  During regular business hours he could make himself available by telephone.  

Mr. Joseph inquired as to where Mr. Supple saw the priority.  Mr. Supple noted that he had a lot to learn.  One thing that was striking was there was a real difference between the downtown and Route 9.  It was a very visually appealing and attractive downtown – very different from the economic activity he had seen before.

Mr. Joseph noted that an expression of interest had been received from an employee of David Shamoian, but his personal bias was that there were enough candidates to make a decision this evening.  

By paper ballot the Board selected Joseph Atti, Stacey Roberts, and Christopher Supple to the Economic Development Committee.  

Mr. Joseph voted for Joseph Attia, Stacey Roberts, Chris Supple

Ms. Gloff voted for Joseph Attia, Stacey Roberts, Chris Supple

Mr. Hughes voted for Joseph Attia, Stacey Roberts, Chris Supple

Mr. Ostroff voted for Joseph Attia, Stacey Roberts, Chris Supple

Mr. Mabardy voted for Joseph Attia, Dylan Hayre, Chris Supple

5 votes for Mr. Attia
4 votes for Ms. Roberts

5 votes for Mr. Supple

1 vote for Mr. Hayre

Documents – Letters of interest and committee application forms submitted by Joseph Atti, Stacey Roberts, Dylan Hayre, and Chris Supple

PAMELA PATRICK:  REQUEST FOR ABATEMENT OF WATER & SEWER BILL
Ms. White recalled that this appeal was heard at the last meeting and based on Ms. Patrick’s explanation of what occurred the Board asked for advice from the DPW Director.

Pamela Patrick told the Board she attended an out-of-town funeral for five days and upon return discovered a faucet in the basement on.  She turned it off and it came on again.  The plumber said he had seen that happen under some circumstances.  If the pressure was too high, it caused the faucet to turn on.  She called the DPW and the gentleman she spoke to said water pressure was different all over Natick.  It depends on where you lived and there could be a chance the water from the street could be too high.  

The gentleman said someone from the DPW could come down to take a look, but that was over 2-1/2 weeks ago and no one has shown up.  Ms. Patrick said she asked him if it was possible the water pressure turned on the faucet and he said there were always circumstances where it could happen.  She could be one in a million.

DPW Director William Chenard advised that the DPW didn’t have to go to the house to test the pressure.  They did test it and did some research to see if there was anything weird or spikes happened.  He also brought it up at a regional meeting and no one ever heard of it happening.  There was no evidence that anything happened.  
Mr. Ostroff noted he found a story of it happening on the internet and the remedy was to replace the faucet.  He didn’t think this was a pressure problem.  He thought it was a plumbing problem.  

Mr. Mabardy noted that many people complain about not having enough pressure.  He inquired as to how long Ms. Patrick has lived there and if this was the first time this occurred while she was away.

Ms. Patrick responded that she has lived there for 26 years and this was the first time this occurred.  She didn’t feel the sink was faulty.  It works fine and the plumber said there was nothing wrong with the faucets.  The plumber also said when on a hill the pressure was supposedly higher.  She questioned why the pressure wasn’t tested at the meter.

Mr. Chenard countered that pressure on a hill was less than normal with the exception of Captain Tom’s Hill because there was a booster pump.  The test for Ms. Patrick’s property was done at the hydrant.  With an old service the pressure was probably less.  
Mr. Ostroff explained that in the past the Board failed to make abatements for leaky toilets, etc. because the water went into the system.  If it were him he would replace the faucet; however, he wasn’t in a position to provide relief and would not be making a motion for an abatement.  

No other motions were offered and Mr. Joseph told Ms. Patrick her request was declined.  

Mr. Ostroff noted the Treasurer would be willing to work out a payment plan and if there were any penalties, he (Mr. Ostroff) would consider a waiver of the penalties if there was the latitude to do so.  

Mr. Chenard advised that Ms. Patrick’s bill was paid on time so there were no penalties.  

Mr. Hughes asked Ms. White to include something in the next Town Administrator newsletter encouraging people to immediately contact the DPW if they receive a letter saying they have a high read.

Document – Letter from Pamela Patrick; letter of denial from Finance Director Michael Walters Young; print out of water bill history
ZOLL CELLARS WINERY:  APPLICATION TO SELL WINE ON COMMON

Representing Zoll Cellars was Farmer’s Market Manager Deb Sayre.  

Ms. Sayre noted that Zoll Cellars was seeking approval of continuing the tradition of selling wine at the Farmer’s Market.  

Ms. Sayre informed the Board there would be another wine vendor who may choose to not attend every week and there may be an application from an additional vendor to attend in those off weeks.  She was under the impression the Farmer’s Market was limited to two vendors and she was comfortable with the maximum of two.  
A motion was made by Mr. Hughes, seconded by Ms. Gloff, to grant Zoll Cellars a Section 15F alcohol license to sell wine at the Farmer’s Market every Saturday for the period of May 4-November 16, 2003.  Unanimously voted.  

Document – Application submitted by Zoll Cellars; letter from Department of Agriculture
TREASURER/COLLECTOR:  DETERMINATION OF USELIFE LIFE – RECYCLING PACKERS

Treasurer/Collector Thaddeus Jankowski noted that the 2012 Fall Town Meeting authorized borrowing $900,000 to purchase recycling packers and the Board subsequently approved a borrowing schedule with a maximum useful life of 5 years for this equipment.  Upon further review the staff was recommending that the Board amend the repayment schedule for the recycling packers from 5 to 7 years.
Mr. Hughes inquired as to an estimate of the additional cost of borrowing for the extra two years.  Mr. Jankowski thought it would be relatively minor but it would depend on the rate at which it was borrowed.  

Before voting, Mr. Hughes preferred to wait to get the number on the cost.  The Board moved onto another agenda item while Mr. Jankowski got the number.

Mr. Jankowski returned with the requested information.  The rate was estimated at 3% which might be conservative.  With that rate the incremental cost would be $27,000.

Mr. Ostroff moved that the maximum useful life of the departmental equipment listed below to be financed with the proceeds of the $900,000 borrowing authorized by the vote of the Town passed October 16, 2012 (Article 5, Motion B) was hereby determined pursuant to G.L. c.44,s.7(9) to be as follows:

Purpose


Borrowing Amount


Maximum Useful Life

Recycling Packers
   
   $900,000
  


   7 years
Seconded by Ms. Gloff and unanimously voted.

Documents – Memo from Treasurer/Collector Thaddeus Jankowski

JJ LANE PARK PRESENTATION

Conservation Commission Chair Matthew Gardner presented the Board with an informational update on the expansion of JJ Lane Park.
A lease was negotiated on about a 3.5 acre parcel that abuts the current JJ Lane Park.  It was a 30 year lease under favorable terms.  Mr. Gardner thanked Ms. White and Town Counsel John Flynn for negotiating the lease.

Mr. Gardner also recognized the design committee comprised of former Community Services Director Richard Cugini, Recreation & Parks Director Jon Marshal, LFNR Supervisor Art Goodhind, Procurement Officer Peter Roche, Environmental Compliance Officer Robert Bois, and Weston & Sampson Engineering.  

The design specs were prepared by Weston & Sampson and ready to go out to bid this week.  

Referring to a diagram, Mr. Gardner described the changes to the park.  The frontage on Speen Street was redesigned.  There would be two parking areas that were designed in close consultation with the Safety Committee and two main open spaces.  The northerly section was essentially the existing JJ Lane and the southern within the leased property.  
There will be walking trails – some wood chipped and some paved and a boardwalk that will go over a depression.  The use will be passive with unscheduled recreation – no planned events – and operate under the Recreation Use Regulations.  Around the walking path will be exercise stations.

Mr. Gardner noted the West Natick Neighborhood Association participated in the process and without their engagement this project would not have turned out as nice as it has.  He further acknowledged Ellie & Sue Lane, relatives of JJ Lane.

Mr. Gardner pointed out there will be no access to the lake.  There was a buffer zone on the northerly side where Recreation stores some equipment.

The bulk of the funds will come out of the Conservation Fund, but the playground equipment will come out of the normal capital budget and any donations.

If all went well Mr. Gardner anticipated breaking ground in the spring and by late fall the park would be ready to go. 
Ms. White added that this was an exciting project for the community.  $110,000 was on the capital plan for this Town Meeting for elements not eligible through the Conservation Fund and she and John Marshall, Director of Recreation & Parks were in discussion about seeking a grant that may offset that amount.
Mr. Ostroff appreciated the patience of everyone involved in getting this through DCAM.  This was a fitting use of the Conservation Fund.  The area most impacted by development was northwest Natick.  

Mr. Gardner noted that another plus was that there would be about 23 community garden plots for members of the community.

Mr. Hughes didn’t understand why the Community Farm got rid of the community gardens and they were being replicated here.  

Mr. Gardner explained that it was a decision made by the Farm Manager for which she had defensible reasons.  In the meantime they were going ahead and trying to find places around Town to replace the inventory.  

Mr. Hughes pointed out that the RFP for who was going to run the farm could have said the community gardens had to be kept, but the Conservation Commission decided not to put that in.

Ms. White noted that at the time the notion of the elimination of the gardens wasn’t on the radar.  It was not an overt decision not to protect them.  The need wasn’t recognized.  

Mr. Ostroff noted that the Town was required the farm company to be as self-sufficient as possible.  The elimination of the community plots was a business decision.  He was pleased to see these and hoped there would be others. 
FISCAL 2014 BUDGET

a. Budget Update

Ms. White reviewed the key changes made to the Fiscal 2014 budget since the January 2 presentation.  As of January 2 the FY14 preliminary budget forecasted a deficit of $3,349,952.  As of March 1, the FY14 preliminary budget stands at a negative $1,800,790.

Overall the general fund revenues increased by $563,575 from the January 2 submission.  Only $100,575 of this amount could be attributed to enhanced revenues and that was from the revised estimate for motor vehicle excise.  It was determined that all of the other current revenue estimates for FY14 were realistic and appropriate. The balance of revenue increases were free cash ($450,000) being added to offset the increase in the Town’s snow & ice deficit and the capital stabilization fund ($13,000) for slightly higher costs of capital requests.
Since January 2 the three major sections of the budget – Education, Municipal, and Shares expenses have all revised their budget requests.  The Schools has lowered their budget request to $49,833,125.  The municipal departments have collectively increased their budget request by $44,383 and shared expenses including benefits, insurance, debt service, Keefe Tech, facilities and reserve fund has a collective budget which is $780,506 lower than on January 2. 

Mr. Ostroff inquired as to when Ms. White foresaw the budget being in a balanced position.  Ms. White responded that there will need to be continued discussions with the School Department.  The budget process begins with a revenue split pursuant to a methodology in place for a number of years that has worked well.  The current deficit was virtually on the School side.  The shared expense methodology was virtually a formula and not necessarily reflective of the values of the community.  
She noted the Financial Planning Committee was scheduled to meet next Thursday and the hope was to have a further significant dent to the deficit by that time.  

Mr. Mabardy asked if not filling the requests for new positions could be part of closing the deficit.  Ms. White’s reply was, “certainly”.  The deficit was in part driven by new positions and maybe not all of the positions needed to meet the community needs will be filled.

b. Community Development – Economic Development Officer

Before the Board was an abbreviated job description for a position titled Economic Development Planner.

Ms. White noted that it was felt that the time was right for the Town to address this important function in a dedicated manner by having an employee whose function was to promote economic development.  It was not only important for the business community but the residents since the tax burden for the residents was offset by the commercial real estate taxes.  

Mr. Ostroff thought the Town was very fortunate to have 24% of the taxes paid by commercial interests, but the Town needed to make sure it stayed there or got better.  This (Economic Development Planner) was an investment in our own competitiveness.  He knew how busy the Community Development office was now and could understand why it was important to have a dedicated person now.  

Mr. Mabardy inquired as to who the Economic Development Planner would report to and was told by Ms. White that it would be the Community Development Director.  Mr. Reffett has been serving in this capacity along with a lot of other significant responsibility that exceeds anyone’s capacity.  
Mr. Hughes didn’t disagree with Mr. Ostroff, but there was a budget deficit of $1.8 million and he was concerned with adding a position without a little more closure to the deficit.  It didn’t make a lot of sense to add $70,000 when the budget was $1.8 million out of whack.  

Ms. White agreed that it seemed counter intuitive, but the administration had every confidence that the $1.8 million will be closed in short order.  Perhaps the Board could consider supporting this in principle.  She would not want to go to the Finance Committee without the support of the Board of Selectmen.  

Mr. Hughes didn’t disagree there was a need for the Town, but reiterated that he was not comfortable adding it in without a little more closure in the deficit.  

Mr. Joseph raised concern with the word “Planner” in the job description.  While he appreciated the need to include planner, the job had nothing to do with planning – maybe Manager of Economic Development.

Community Development Director Patrick Reffett thought either term could be used.  Planners do a lot of day-to-day management and he anticipated this position would do a lot of day-to-day operation work and planning at the same time.   Mr. Reffett also did not think the use planner in the job title would limit the pool of candidates.
Mr. Hughes asked about additional costs associated with this new employee – would there be additional money needed to accomplish the task this person was being assigned to do.  Ms. White acknowledge that could happen down the road, but it wasn’t being requested in FY14.
Mr. Reffett added that the person would need to walk before they run. Natick had a stable economic condition, but we wanted to make it better.  This person needed to have a targeted approach and it maybe a position that worked itself to an ending point.  It depends on how the community wanted to move forward with it.  There were a lot of opportunities that were ripe on to focus.  

Mr. Joseph noted that at the last Economic Development Committee meeting there was talk about spinning the committee off into a private entity, but the committee decided to hold off given the administration was going in this direction.  

Mr. Ostroff wanted the Finance Committee to know the Board supports the position and suggested voting support such that it did not ultimately contribute to a deficit on the municipal side.

Ms. White pointed out that Mr. Hughes’ concern was with respect to the overall deficit not just the municipal side.

Mr. Mabardy didn’t think the deficit was totally on the School side, but Ms. White advised that it was via the mathematical formula.  

Mr. Hughes reiterated that he didn’t want to add something to a budget that was not balanced and moved to table.  Seconded by Mr. Mabardy and unanimously voted.

Aside from the overall deficit, Ms. White asked if there were other concerns with this position.

Mr. Hughes’ response was, “not from me”.

Mr. Mabardy concurred with Mr. Hughes.  Looking to control expenditures and looking to create a new position that would add expenses seemed counter intuitive.  He believed an Economic Development Planner could serve a beneficial function but questioned if the Town could afford it.

Mr. Joseph agreed with Mr. Reffett that the Town was in a stable place but if we stayed stable, we would lose ground.  There was a need to get ahead of it.  Natick was competing with more heavily funded communities and the state.

Mr. Ostroff asked about the person helping with the Cultural District and Ms. White said “absolutely”.  She noted that she had been thinking about this position for awhile but it became a priority when the Cultural District began.  The Cultural District was an important initiative to advance.
c. Police Department

Ms. White recalled that the Board had previously voted to support funding the Deputy Police Chief position for half a year.  Also on the warrant was an article for a home rule petition to establish a non Civil Service Deputy Police Chief.  The Chief and she have been discussing these proposals and have come to the conclusion it may make sense to hold the funding request until Fiscal 2015.  The timing of the legislative action was unsure and the position couldn’t even be advertised until the legislature acted.  

The Police Department will be undergoing a strategic planning process this year and she believed this proposal would benefit from that comprehensive evaluation.

On a motion by Mr. Hughes, seconded by Mr. Mabardy, the Board unanimously vote to reconsider the Police Department budget.  

Mr. Hughes then moved to support the Police Department budget without the Deputy Chief in the amount of position in the amount of $6,376,820.  Seconded by Ms. Gloff and unanimously voted.

Document – Memo from Town Administrator Martha White and Deputy Town Administrator/Finance Director Michael Walters Young.

FOOD TRUCK POLICY DISCUSSION

Mr. Joseph advised that the Natick Center Associates reviewed Mr. Ostroff’s draft Food Truck Policy and had some comments.
Looking at Natick Center Associates’ comments, it was Ms. Gloff’s impression that a number of their comments were focused on a policy that would be applicable for just Natick Center.  From her perspective she didn’t think the policy was applicable to just the downtown.  

Mr. Joseph concurred that the policy was for the whole town although there may be ways to incorporate their suggestions.  

Mr. Hughes inquired as to who would enforce the provisions of the policy.  Mr. Ostroff responded that it was his intention just to put something down on paper.  This was an emerging area of the market.  There were communities that have developed policies but they were pilot policies.  Under the heading of location, he would seek to allow food trucks where there were few established restaurants.  

Mr. Hughes questioned who would decide if a location was underserved by mortar and brick establishments.  Mr. Ostroff noted that was in the Needham policy for some of their industrial parks.  Natick may just have a few targeted places such as Cloverleaf.
Mr. Mabardy thought a policy was really important.  Without a policy the Town couldn’t keep anyone from the Farmer’s Market.  The people downtown were the ones making an investment in the community and they needed to be protected.

Mr. Ostroff pointed out that in the policy he focused on outdoor dining and used any revenue collected from permits to enhance the downtown.

Farmer’s Market Manager Debra Sayre believed there was a definite need for a policy.  She didn’t know if this draft policy clarified all the different needs wanted and suggested forming a committee to look at it.
Mr. Joseph’s concern was timing.  The absence of doing nothing put the restaurants at risk.  

Ms. Sayre didn’t think it would be long term – maybe something could be presented within a week.  The first step was already here.

Mr. Ostroff commented that he had been to incredibly successful farmer’s markets where there were lots of prepared foods served and he would love to see the market on the Common have some of these same options.  He was more inclined to put the policy out there and have people who want to do it have the chance.  

Having a food truck at an event was one thing, but Mr. Hughes noted that was not the way most of these things work.  It was being at the same place every day.  

Mr. Joseph’s inclination was to have the Board think about how to frame the policy, get comments to Mr. Ostroff, and come back with something for the March 27 meeting.  

On a related issue, Mr. Ostroff reminded the Board that Town Meeting would be looking at adopting fees for Food Trucks and asked if the members liked the idea of a much lower fee for restaurants with a common victualer’s license.  Mr. Joseph asked Mr. Ostroff to come back with a fee recommendation at the meeting of March 18.
Document – Draft Food Truck Policy; memo from Natick Center Associates

VETERANS TAX WORK OFF DRAFT POLICY

Ms. White pointed out that this draft policy relates to a warrant article expanding the Senior Tax Work Off program.  It was important to understand how the program would operate and Mr. Ostroff drafted a policy for the Board’s consideration.  She felt the approach taken was a good one and would avoid confusion.  

Ms. White identified two important decisions:

1) What if a veteran was also a senior – would they be eligible for each of the two programs.  Her recommendation was no.  She would restrict each taxpayer to one.

2) The state law did not have an income restriction and she concurred with Mr. Ostroff to apply an income limitation similar to seniors.  Town Counsel found nothing in the law that would prohibit the application of an income limitation.

There was also an issue as to the number of participants.  Moira Munns, Human Services & Council on Aging Director, indicated there were generally 32-38 seniors participating and sometimes it was difficult to find an appropriate placement for them.  Perhaps the veterans slots could be incorporated incrementally.  

A discussion followed on setting a number for participants.  

Mr. Hughes suggested setting the total number of combined slots for the veterans and seniors at 75, but Mr. Ostroff felt one limiting factor was the ability to put these people to work.  That was part of the reason he didn’t want to increase the number of openings and the reason for setting an income level – to target the need where it was the greatest.

With setting the number at 75 Ms. White said she too was worried it would be creating an expectation that cannot be filled.  Perhaps set the number at 55 and drop the number for seniors to 40 although she wouldn’t actually make that a recommendation unless Ms. Munns was in agreement.  

Mr. Joseph favored keeping it at 50.

Ms. Gloff suggested 40 slots for seniors and 20 for veterans and see how it went.  

Ms. White reiterated that she would like to have input from Ms. Munns as wells as the Veterans Services Officer Paul Carew.  

After receiving input from Ms. Munns and Veterans Services Officer Paul Carew, Mr. Ostroff said he would do a revision and send it out.

Following a 10 minutes recess, the meeting resumed at 9:50 p.m.

SPRING ANNUAL TOWN MEETING WARRANT ARTICES:  5,11,13,14,27,28,31,32,42

Article 42:  Rescind Fees for Senior Citizens to Use Fitness Room at Community Senior Center

The sponsor of the article, Jerry Pierce, told the Board he had no financial interest in this article but was bringing it forward after he appeared before the Board at Citizens Concerns on January 7 to make this appeal and hadn’t heard anything.  

At that time the Town Administrator was asked if any type of survey or something was being done to get a feel of what was going on and she responded that it was a policy in progress.

He realized a $25.00 fee for six months was not a lot of money but for seniors with only one source of income and most receiving $650-$850 per month in social security, having to spend $25.00 for a fitness center looked like they were having to pay another tax.  It was not what the seniors had in mind when told of another building and it was not what he told them when he actively campaigned for the debt exclusion override.  It was never alluded to that citizens would have to pay for the override and pay to use the facility.  He thought the citizens were misinformed.  The equipment was paid for by a grant from the MetroWest Health Foundation.  

When he asked why a fee was being charged, Mr. Pierce said he was told it was for the maintenance of the equipment and an instructor.  He thought the instructor could be a volunteer and there should be no maintenance.  A lot of programs work on a donation basis and that was how instructors have been paid.  

Mr. Pierce continued that he heard at the Finance Committee meeting that the Town side had a budget surplus so the Schools were going to be given $270,000 to budget their deficit.  If that were the case certainly seniors could be given $25.00.  He also heard department heads don’t have to pay a fee to use the fitness center and didn’t understand the justification.  
In conclusion Mr. Pierce stated he was brining these issues to the Board because more than ten people have come to him and it was the right thing to do.

Mr. Ostroff asked if Mr. Pierce brought this concern to the Council on Aging Board.  Mr. Pierce said he had not and didn’t see why he would.  

Mr. Ostroff then asked if the Director had the latitude to waive the fee in case of hardship.

Ms. White referenced an email from Moira Munns, Human Services & Council on Aging Director, advising there was $700 available to pay for seniors unable to pay the $25.00 fee.  There was a means to help people and that provides the added benefit of allowing staff to refer the person to other areas of assistance.  
Mr. Pierce still did not think the fee was fair and pointed out that many seniors do not want to go to someone and say they can’t pay and have to go through a lot of interrogation.  
Mr. Ostroff raised the possibility of there being a policy whereby someone could apply to the Director for a waiver and the Friends could help make funds available to anyone who didn’t have the ability to pay.  

Mr. Pierce responded that he thought of that but hadn’t brought to the Friends Board.  He thought the Town should do the right thing.  

Mr. Mabardy moved that the Board reconsider the fees for the seniors to use the fitness room and waive the fee.  There was no second.

Mr. Hughes pointed out that Mr. Mabardy’s motion could be put on the agenda for discussion, but this item was for the article.  

Ms. Gloff inquired as to what the money was being used for and Ms. White advised that it was going into the building maintenance fund and would be available for repairs to the equipment or build up over time to replace the equipment when the need arose.  
The trainer was now being paid by a grant and Ms. Gloff inquired about the plan for when the grant was no longer available.  Ms. White didn’t know.  Ms. Gloff felt there needed to be a trainer present and Ms. White agreed that the trainer component was very important to the program.  

Mr. Pierce reiterated that he thought the trainer could be a volunteer.  Some of the fitness clubs in Natick may be willing to assist.  

Asked if Mr. Pierce meant everybody 60 and older, Mr. Pierce noted that was what the federal government defined as a senior and that was what he was suggesting.  

Ms. Gloff asked if Mr. Pierce was proposing to have the fee for seniors waived but for young people the fee would stay in effect.  Mr. Pierce responded that he could only defend the seniors that come to him. 
Mr. Joseph noted that his parents had commented that it was a great deal.  While he was sympathetic of the hardship and respected Mr. Pierce’s recollection of the override he also remembered trying to keep this cost neutral.  He saw this as a shifting of the perception of what people would have to pay for and he was leery of blanket policy changes.  To him it seemed like a minor cost and he would be concerned with a volunteer trainer.  

If this were only a perceived problem Mr. Pierce said he wouldn’t be here.  He thought the seniors were misrepresented.  

Mr. Joseph countered that he advocated for the override and thought it was very clear.  If misrepresentations were made they weren’t universally made.  

Ms. White suggested that the material provided at the Senior Center be looked at to make sure it was clear that for those who can’t afford the $25.00, opportunities existed to offset the fee.   She would see if the process to access funds could be made non-invasive.

Mr. Joseph added that the policies were being evaluated and the Director had latitude to exercise judgment.  

A motion was made by Mr. Ostroff to refer Article 42 to the Council on Aging.  Seconded by Ms. Gloff.  The motion passed on a 4-0-1 vote.  Mr. Joseph, Mr. Ostroff, Mr. Hughes, Ms. Gloff voted in favor of the motion.  Mr. Mabardy abstained.  

Speaking to his motion Mr. Ostroff noted the Council on Aging was a committee appointed by the Board of Selectmen to oversee what was best for seniors.  The focus was on a $25 fee in a beautiful building that offers many programs and it was not unreasonable to pay a reasonable amount for what people got.  The policy was a work in progress and he would ask the COA to consider this in a broader context.
Documents – Copy of Town Meeting article; email from Moira Munns, Human Services & Council on Aging Director
FARMER’S MARKET:  REQUEST TO USE COMMON; BANNER
Appearing before the Board was the Farmer’s Market Manager Debra Sayre.
A motion was made by Mr. Hughes, seconded by Mr. Ostroff, to approve the Farmer’s Market on the Common from 9:00 a.m.-1:00 p.m. for the period of May 4-November 23, 2013.  Unanimously voted.

On a motion by Mr. Hughes, seconded by Ms. Gloff, the Board unanimously voted to approve the hanging of a banner across Main Street in advertisement of the Farmer’s Market for a two week period.

Document – Letter from Farmer’s Market Manager Deb Sayre; memo from Jon Marshall, Director of Recreation & Parks
SPRING ANNUAL TOWN MEETING WARRANT ARTICLES

Article 13 – Capital Equipment
Article 14 – Capital Improvement
Ms. White noted the total for capital equipment under Article 13 was $1,605,840 and with the additions being proposed this evening the total for capital improvement under Article 14 would be $4,882,750.  The additions in tonight’s supplemental packet were $455,000 for a retaining wall at Pond & Cemetery and $48,000 for Chrysler Road sewer line replacement.

Ms. White advised that the Finance Committee Subcommittee reviewed the articles and the full committee will review both articles on March 28.  She pointed out that anything $100,000 and under was funded through the capital stabilization fund and anything over was funded through borrowing.  With these appropriations at the end of the fiscal approximately $2.5 million would be left in the fund. 

Mr. Ostroff appreciated the breadth of the investments the Town was able to make.  

Mr. Hughes inquired if the sewer line on Chrysler Road was connected with the work Framingham was doing or the new apartments.  Ms. White responded that it was both.  It was somewhat related to the Framingham project where they were discontinuing the use of a sewer force main.  That was a Framingham line that traverses Natick but that line provides serve to three Natick properties – two businesses and Cochituate State Park.  Chrysler Road was not part of that but it was intertwined.  
Deputy Town Administrator/Finance Director Michael Walters Young spoke to the necessity of replacing the retaining wall on Pond & Cemetery and the Board was provided with a number of pictures showing the walls condition.  The wall had to be reconstructed, a new guardrail, road repair – pretty much everything from soup to nuts.  

A motion was made by Mr. Hughes to support Article 13 in the amount of $1,605,840.  Seconded by Mr. Ostroff and unanimously voted.

Mr. Hughes then moved to support Article 14 in the amount of $4,882,750.  Seconded by Ms. Gloff and unanimously voted.  

Mr. Ostroff suggested talking about the big picture of debt and planned replacement at an upcoming meeting. 
Documents – Memo from Town Administrator Martha White; pictures of retaining wall
Article 5 – Other Post Employment Benefits (OPEB) Fund

Ms. White explained that the purpose of this article is to appropriate $224,217 to the Town’s Other Post Employment Benefits Fund. This Fund, authorized under Article 8 of the 2011 Fall Annual Town Meeting was designed to provide a source of funding for the Town’s OPEB liability. At the 2012 Spring Annual Town Meeting $221,608 was appropriated into the fund as the initial contribution.  
These two amounts represent the funds received by the Town in 2012 and 2013 from the West Suburban Health Group; the WSHG received the funds on behalf of its members via the federal Medicare Part D reimbursement program for plan years 2007 and 2008.  Through the Medicare Part D program, the Federal Government pays employers a subsidy if their prescription drug benefit for retirees is more generous than Medicare Part D plans. Due to changes in the WSHG plan design of our senior supplement programs, the WSHG will not be receiving these reimbursements in FY 2014 and future years.  Subject to a vote of the WSHG Board of Directors, reimbursements for years 2009 – 2013 may be distributed to member communities over the coming years, and we would propose to continue to contribute these funds to the OPEB Trust Fund.

On a motion by Mr. Hughes, seconded by Ms. Gloff, the Board unanimously voted to support favorable action of Article 5 in the amount of $224,217. 

Document – Memo from Town Administrator Martha White
Article 11 – Home Rule Petition to Establish Non-Civil Service Deputy Police Chief Position

The Board voted 4-0-1 to support favorable action on Article 11.  The vote was taken on a motion by Mr. Hughes, seconded by Mr. Ostroff.

Document – Memo from Town Administrator Martha White
Article 27 – Adoption of Statute:  Veterans Tax Work-Off Program

The Board unanimously voted to support favorable action on Article 27.  The vote was taken on a motion by Mr. Hughes, seconded by Ms. Gloff.
Document – Memo from Town Administrator Martha White

Article 28 – Amend Natick By-Laws:  Article 41, Section 4:  Veterans Tax Work-Off Participants

On a motion by Mr. Hughes, seconded by Ms. Gloff, the Board unanimously voted to support favorable action of Article 28.

Document – Memo from Town Administrator Martha White

Article 31 – Authorize Board of Selectmen to Accept, Obtain, Abandon, Relocate Utility Easements

Mr. Hughes moved to support favorable action of Article 31.  Seconded by Mr. Ostroff and unanimously voted.  

Document – Memo from Town Administrator Martha White

BEGIN DISCUSSION OF FISCAL 2014 GOAL SETTING
Out of consideration for how long the process took this year and the feedback from the department heads of the importance of getting the goals in front of them early in the fiscal year, Mr. Joseph wanted to get the Fiscal 2014 goals on the radar screen.  He asked the members to start thinking about what they liked and what they didn’t like about this year’s process.  

Given the status of Rick Jennett’s candidacy, Mr. Joseph suggested that he be brought to the table for any goal setting discussion.

NATICK 360 UPDATE

a. Announce Multi-board Town Event

As the Board’s representative to the Strategic Planning Review Committee, Mr. Ostroff announced the Committee was planning a fall conference to which all Town boards and committees would be invited.  The general goal was to foster cross-board collaboration.  To help plan this conference, the SPRC will be sending out a short questionnaire to all Town committees to ask them to identify their goals and opportunities for collaboration.

b. Request a Small Appropriation for that Event
Mr. Ostroff noted that he anticipated this conference would benefit from professional support - $3,000 or less.  The request was to fund this from the FY2014 budget if possible.  
c. Staff Support

Mr. Ostroff thought the work of the SPRC would benefit by a limited amount of staff support both administrative and executive.  The Committee was working with the Town Administrator and the Superintendent to identify the resources that would work for all concerned.  

d. Consider Appointment of Additional at-Large Members to the Strategic Planning Review Committee

Mr. Ostroff reported that the Committee believed the strategic planning process would benefit by having people on the committee who were interested in this effort.  If the Board agreed, the Committee would like to have the Board make a few appointments for at-large members – perhaps 3 additional people to complement the existing at-large member and the current reps of the Board of Selectmen, Planning Board, Conservation Commission, School Committee and Finance Committee.

A motion was made by Mr. Hughes, seconded by Ms. Gloff, to expand the Strategic Planning Review Committee by three for a total membership of nine.  Unanimously voted.

Mr. Hughes then moved to post the vacancies.  Seconded by Ms. Gloff and unanimously voted.

Document – Memo from Joshua Ostroff

UPDATE BOSTON MARATHON PERMITS
Ms. White was very pleased that all 20 waivers given to the Town for the Boston Marathon had gone to good causes.  It got off to a good start this year but she felt it needed to start even earlier next year.  She believed the program was crafted pretty well now and wouldn’t change the system other than to start earlier.
Document – Memo from Town Administrator Martha White

APPROVAL OF LIP RESALE – VILLAGE HILL LANE
Ms. Gloff explained that the unit at 4 Village Hill Lane was purchased by General Growth Properties when they needed to provide affordable units.  The owner wants to move and has been unable to find a buyer who was eligible to purchase an affordable unit.  The seller has to look for “x” period of time and if no such buyer came along they can look at a purchaser that was not income eligible, but everything remains in place.  When that owner wants to moved they have to look for an eligible buyer.

Mr. Hughes moved approval.  Seconded by Ms. Gloff and unanimously voted. 
Document – Memo from Housing Planner Joseph Merkel; Copy of certification from DHCD
TCAN:  REQUEST FOR FOUR (4) BEER & WINE LICENSES

Mr. Joseph, Ms. Gloff, and Mr. Ostroff all disclosed they were members of TCAN with no financial interest.

On a motion by Ms. Gloff, seconded by Mr. Hughes, the Board unanimously voted to grant four (4) one day beer & wine licenses to The Center for Arts in Natick, 14 Summer Street, for performances on March 21, March 28, April 3, and April 4, 2013.  

Document – Letter from David Lavalley, Executive Director of TCAN dated 2/21/13

ACCEPTANCE OF RESIGNATION:  NATICK CULTURAL COUNCIL – CHRIS REHL

On a motion by Mr. Hughes, seconded by Mr. Mabardy, the Board unanimously voted to accept with thanks the resignation of Chris Rehl from the Natick Cultural Council.

Document – Letter from Chris Rehl
ACCEPTANCE OF RESIGNATION:  RECREATION & PARKS COMMISSION

On a motion by Mr. Hughes, seconded by Ms. Gloff, the Board unanimously voted to accept the resignation of Timothy Kelley from the Recreation & Parks Commission.

Document – Letter from Timothy Kelley dated 2/28/13 

ACCEPTANCE OF RESIGNATION:  AUDIT ADVISORY COMMITTEE:  KENNETH GOLDMAN

On a motion by Mr. Hughes, seconded by Mr. Ostroff, the Board unanimously voted to accept the resignation of Kenneth Goldman from the Audit Advisory Committee.

Document – letter from Kenneth Goldman
REQUEST EXEMPTION FROM TOWN BYLAWS CHAPTER 41, SECTION 4:  AMY DANIELSON, JOSEPH KAYSER, WHITNEY SIMPSON

On a motion by Mr. Hughes, seconded by Mr. Mabardy, the Board unanimously voted to grant an exemption from Article 41, Section of the Town Bylaws for Amy Danielson to work as a substitute student support facilitator in addition to her employment as a staff member for Skyline Parks & Recreation; and for Joseph Kayser to work as a substitute teacher in addition to his employment as an after school assistant instructor.

Document:
Memo from Marianne Davis, School Director of Human Resources; Disclosure forms submitted by Joseph Kayser and Amy Danielson

MINUTES

Mr. Ostroff, seconded by Mr. Hughes, moved approval of the minutes of the November 13, 2012 meeting.  The motion passed on a 3-0-2 vote.  Ms. Gloff, Mr. Hughes, Mr. Ostroff voted in favor of the motion.  Mr. Joseph and Mr. Mabardy abstained. 

PRODUCTION RESOURCES – BANNER REQUEST
Mr. Hughes moved approval of Production Resources, Inc.’s request to hang a banner across Route 135 for the running of the Boston Marathon on Monday, April 15, 2013 subject to compliance with Lt. Brian Lauzon’s recommendations.
Documents – Letter from Deborah Aliff of Production Resources, Inc. dated 2/14/13; email from Lt. Lauzon dated 2/28/13
ST. PAUL’S EPISCOPAL CHURCH- REQUEST TO USE COMMON
On a motion by Mr. Hughes, seconded by Ms. Gloff, the Board unanimously voted to approve St. Paul’s Episcopal Church’s request to use the Common on Sunday, March 24, 2013 from 8:45-9:00 a.m. and 10:45-11:00 a.m. and on Friday, March 29 from 11:45-12:30 p.m.  

Documents – Letter from Reverend Jon Strand of St. Paul’s Episcopal Church dated 1/23/13; memo from Jon Marshall, Recreation & Parks Director 
TOWN ADMINISTRATOR NOTES

a. Personnel Director

 Ms. White announced that Personnel Director Richard Tranfaglia was appointed as an alternate member of the Joint Labor Management Committee.

b. Bay Path Meals on Wheels

Ms. White advised that Bay Path Elder Council expanded their Meals on Wheels program and suggested that she accompany one of the drivers on deliveries and mentioned elected officials participating as well.  If any member of the Board wished to do so, she asked that they please let her know.

SELECTMEN’S CONCERNS

a. Recycling
Mr. Hughes referred to a letter in correspondence about recycling not getting picked up and noted that the company did not pick up in his neighborhood last week.

b. Food Truck Festival

Mr. Mabardy inquired if there was a rain date for the September 8 food truck festival.  Mr. Joseph advised there was not.

c. West Suburban Health Group

Mr. Ostroff gave credit to the West Suburban Health Group.  They were sitting on a surplus of money and made a decision to increase rates at a much lower rate.  That decision greatly benefited the taxpayers.

d. Snow Plowing Complaint

The Board was in receipt of a complaint from a Tamarack Road resident concerning snow plowing.
Ms. White advised that it was being addressed.

e. Nstar Yearly Operating Plan

The Board was in receipt of Nstar’s Yearly Operating Plan and Mr. Joseph inquired as to how the Town responded to the notification and if there were questions how responsive has Nstar been.

Ms. White believed that LFNR was involved, but she would forward it to both Art Goodhind (LFNR Supervisor) and Environmental Compliance Officer Robert Bois to make sure they were engaged in this process.

f. Economic Development Committee

As a future agenda item, Mr. Joseph noted that economic development was an area of interest to him and if the Board was so inclined he would appreciate consideration of him having the ability to continue to serve on the Economic Development Committee.

Mr. Hughes wanted to see if the membership wording specified that the Board of Selectmen’s representative had to be a member of the Board or if it could be a representative.  If it specified a member, he suggested putting it on the agenda. 
ADJOURNMENT

The meeting was adjourned at 11:15 p.m.
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Charles M. Hughes, Clerk 
